
[bookmark: _Toc513025265][image: ]Safe work method statement (SWMS): Aerial works
Note: Work must be performed in accordance with this SWMS. This SWMS must be kept accessible for each relevant worker and available for inspection until the high risk construction work related to this SWMS is completed. If the SWMS is revised, every version should be kept. If a notifiable incident occurs in relation to the high risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.
	Company name:
	
	Principal contractor (PC):
	

	Work activity:
	Aerial tree works (EWP operation or tree climbing)
	Date SWMS provided to PC:
	

	Works manager:
	
	Workplace location:
	



	High risk construction work:

	☒ Risk of a person falling more than 2 metres
	☐ Work on a telecommunication tower

	☐ Demolition of load-bearing structure
	☐ Likely to involve disturbing asbestos

	☐ Work in or near a confined space
	☐ Temporary load-bearing support for structural alterations or repairsDELETE THIS BOX ONCE READ: 
These ArbSafe Pack resources are templates only. They must be customised for your workplace ensuring that:
· Relevant legal requirements have been met,
· Workplace / task specific risks are identified and managed, and
· Workers are consulted with during the customisation / review process.



	☐ Use of explosives
	☐ Work in or near a shaft or trench deeper than 1.5 m or a tunnel

	☐ Work on or near pressurised gas mains or piping
	☐ Work on or near chemical, fuel or refrigerant lines

	☐ Work on or near energised electrical installations or services 
	☐ Work in an area that may have a contaminated or flammable atmosphere

	☐ Tilt-up or precast concrete elements
	☐ Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians

	☐ Work in an area with movement of powered mobile plant
	☐ Work in areas with artificial extremes of temperature

	☐ Diving work
	☐ Work in or near water or other liquid that involves a risk of drowning



	Person responsible for ensuring compliance with SWMS:
	Example: Supervisor / Crew Leader
	What measures are in place to ensure compliance with SWMS?
	Examples: 
JHA before starting work
On site supervision
Regular spot checks and site inspections

	How will SWMS control measures be reviewed?
	Example: Control measures will be reviewed by the Site Supervisor / Crew Leader (in consultation with workers):
At the start of each shift during the JHA | If there is a change in the scope of work or work conditions | After any incident or near miss (as required) | At the request of an HSR or worker | If the current controls are found to be ineffective

	Approver/s:
	
	Signature:
	
	Approval Date:
	



	What are the tasks involved?
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Planning and Preparation
	Working at height (falls)
	· Consider a higher level of control for access (e.g. elimination - work from ground, use remote control operated machinery, or use insulated EWP above climbing)
· Establish adequate exclusion / drop zones to ensure safety of ground personnel in case of falling objects / limbs
· DO NOT position tools or equipment aloft, where they could inadvertently fall
· DO NOT carry tools / equipment in hands while climbing
· Establish communication between workers at height and at ground level
· Do not perform aerial works in extreme adverse weather or high winds
· Licensed and competent operators / climbers ([insert required training / competencies e.g. HRWL, work at heights, EDD]
· Emergency Rescue Plan in place
EWP:
· DO NOT exceed WLL/SWL of EWP i.e. confirm weight of workers, tools, hardware etc.
· Before operating EWP, ensure familiarity with EWP controls and operation
· EWP used in accordance with manufacturers specifications and limits
· DO NOT stand on rails of EWP or add steps or ladders inside the EWP

	Work near powerlines
	Inspect worksite for powerlines. If present - refer to Work near powerlines SWMS

	PPE and Equipment Inspection / Use
	Equipment failure, injury from fall
	· Pre-use inspection of PPE and climbing kit by user – has current inspection tag. PPE is to Australian Standards / Regulations
· 100% hook up at all times
Tree Climbing:
· Select equipment to reduce free fall
· Check ropes are the correct design and suitable for the job – no rigging or pull ropes to be used for climbing 
· Any new equipment/knots/techniques to be cleared with supervisor prior to first use 
EWP 
· In the EWP the lanyard must be short and have a shock absorber as a precaution against mechanical failure of the bucket. Lanyard tested and in date
· Pre-start inspection and ongoing Maintenance / registration / certification in line with manufacturer requirements

	Loading / Unloading the EWP to trailer or flatbed truck
(N/A if truck mounted EWP)
	EWP roll over from ramps
	· Heavy duty rated loading ramps; ensure wheels aligned with ramp
· Check hand brake on ute / truck is engaged
· Exclusion zone large enough for the risk during loading / unloading
· Use spotter (from a safe location)
· Ensure flat, stable ground
· Chock wheels
· Maintain steady speed. No sharp turns

	
	Falls from trailer or flatbed tray / deck
	· Work from ground level if possible - accessing tray / plant to be only after other options have been considered
If work cannot be done from ground level:
· Tray / trailer / deck to have fall prevention systems installed (e.g. rails / webbing)
· Access to tray / trailer / deck by built-in access point or secured ladder
· Maintain 3 points of contact during access / egress
· Keep tray / trailer / deck free from debris, spills, or other trip hazards

	Conduct pre-climb Visual Tree Assessment (VTA)
	Poor or no assessment 
(tree unsafe for climbing / tree failure)
	· Pre-climb tree inspection by competent person
· Inspect for hazards: e.g. hangers, failures, fractures, structural defects, damaged bracing, root plate lift, disease, hanging/dangerous branches, wildlife hollows / nests, powerlines
· Avoid loading dead or decayed limbs

	EWP Operation
	Unstable or uneven ground  
(bogged / instability / tip over)
	· Operate on firm, level surface with outriggers fully deployed and pads used if required
· Establish adequate exclusion zones 
· Only operate machine on slopes which are within tolerances noted in the operational manual or manufacturers standards

	
	Falling from height / EWP
	· Carry out work only from inside the bucket, no standing on the basket edge
· Cease work when wind speed exceeds manufacturer specified limit
· Use harness & lanyard whilst aloft in bucket – connected to anchor point
· Fall restraint harness and karabiners are intact and regularly inspected
· Ensure harness is correctly fitted and then attached to bucket prior to raising EWP

	
	Tools / materials dropped from bucket
	· Tool lanyards / pouches used
· Exclusion / drop zone established prior to bucket raise
· Spotter responsible for maintenance of exclusion zone – no entry when EWP operating

	
	Contact with vehicles, traffic, or persons
	As per Work on or Near Roads SWMS; and
· People / EWP segregation in place - specific exclusion zones and movement controls around operating mobile plant to keep people and plant apart
· Where there is not adequate separation or barriers a Spotter must be in place
· Spotters will only have this role and will always be in view of the operator
· Spotter to maintain verbal / visual communication with EWP operator
· Operators check their surroundings are clear of pedestrians, structures, or overhead services prior to moving the plant
· Workers not to be in blind spots of EWP
· Workers to establish positive contact with the EWP operator to gain their approval before approaching or at crossings
· Standard PPE – including hi-vis (reflective strip for any night works)

	Transfer from EWP bucket to tree
	Falls
	· Confirm boom positioning prior to transfer
· Correct transfer technique with 100% hook up
· One lanyard remains anchored in the EWP anchor point until a second secure anchor point in the tree is established
· Only unclip from the EWP after full attachment to the tree and system is in place
· Spotter in place
· EWP to remain immobilised during transfer (no boom or base movement)

	Tree Climbing
	Fall or slide / slip in tree
	· Only qualified climbers using approved harnesses, ropes, and hardware
· Ensure equipment is fitted correctly
· Use suitable techniques and equipment you are experienced with
· Take breaks and rest stops if required to reduce fatigue
· Double check all connections during anchor point change overs
· Leave heavy tools on the ground and have them sent up later to reduce weight load
· Remain on top side of the tree where possible whilst ascending
· Ensure three points of contact where possible
· Always ensure one point of attachment
· Check and confirm that final anchor point is adequate for the work to be carried out
· Assess pendulum to prevent swinging into tree
· Control descent on lifeline
· Ensure lifeline is anchored to allow sufficient length to ground

	Chainsaw use aloft
	Refer to Tree pruning SWMS

	Emergency Rescue
	Inadequate rescue, suspension trauma, falls, dropped items
	· Emergency Rescue Plan in place and communicated
· Emergency rescue kit / equipment readily available at the worksite
EWP:
· Spotter / Safety Observer is trained and competent to operate the EWP
· Workers in basket are trained in the use of Emergency Descent Devices (EDDs)
Tree Climbing:
· Competent Rescue Climber (RC) always onsite during the climb
· Consider installing a rescue line in the tree prior to starting for complex trees 
· An EWP and competent operator can be substituted for a RC provided they remain on site and, in the event of an emergency, will be able to reach the climber within all parts of the tree being worked on
· Climber and RC to discuss the tree and potential rescue techniques prior to starting





	Sign on Sheet (review and acknowledgement)

	Name
	Signature 
	Date
	
	Name
	Signature 
	Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Additional Information
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