
[bookmark: _Toc513025265][image: ]Safe work method statement (SWMS): Work on or near roads
Note: Work must be performed in accordance with this SWMS. This SWMS must be kept accessible for each relevant worker and available for inspection until the high risk construction work related to this SWMS is completed. If the SWMS is revised, every version should be kept. If a notifiable incident occurs in relation to the high risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.
	Company name:
	
	Principal contractor (PC):
	

	Work activity:
	
	Date SWMS provided to PC:
	

	Works manager:
	
	Workplace location:
	



	High risk construction work:

	☐ Risk of a person falling more than 2 metres
	☐ Work on a telecommunication towerDELETE THIS BOX ONCE READ: 
These ArbSafe Pack resources are templates only. They must be customised for your workplace ensuring that:
· Relevant legal requirements have been met,
· Workplace / task specific risks are identified and managed, and
· Workers are consulted with during the customisation / review process.



	☐ Demolition of load-bearing structure
	☐ Likely to involve disturbing asbestos

	☐ Work in or near a confined space
	☐ Temporary load-bearing support for structural alterations or repairs

	☐ Use of explosives
	☐ Work in or near a shaft or trench deeper than 1.5 m or a tunnel

	☐ Work on or near pressurised gas mains or piping
	☐ Work on or near chemical, fuel or refrigerant lines

	☐ Work on or near energised electrical installations or services 
	☐ Work in an area that may have a contaminated or flammable atmosphere

	☐ Tilt-up or precast concrete elements
	☒ Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians

	☐ Work in an area with movement of powered mobile plant
	☐ Work in areas with artificial extremes of temperature

	☐ Diving work
	☐ Work in or near water or other liquid that involves a risk of drowning



	Person responsible for ensuring compliance with SWMS:
	Supervisor / Crew Leader
	What measures are in place to ensure compliance with SWMS?
	JHA before starting work
On site supervision
Regular traffic control checks, spot checks & site inspections

	How will SWMS control measures be reviewed?
	Control measures will be reviewed by the Site Supervisor / Crew Leader (in consultation with workers):
At the start of each shift during the JHA | If there is a change in the scope of work or work conditions | After any incident or near miss (as required) | At the request of an HSR or worker | If the current controls are found to be ineffective

	Approver/s:
	
	Signature:
	
	Approval Date:
	



	What are the tasks involved?
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Select suitable Traffic Guidance Scheme (TGS) diagram
	Unsuitable or no TGS selected, traffic control devices not set out correctly
	· Approved TMP, TGS and required permits in place and reviewed 
· Select TGS based on relevant site conditions, e.g. road speed / clearance to traffic / verge vs roadway works (as per WA Code of Practice for Works on Roads)

	Set out / dismantle / inspect traffic control devices (e.g. signage, cones) (as per TGS)
	Struck by vehicle / cyclist
Impact to road users
	· Follow the TGS
· Set up during periods of low traffic volume where possible 
· Establish safe work zones with sufficient distances between roadway and work area
· Use traffic control devices to delineate work area
· Set up with the flow of traffic in order: workmen ahead signs / taper cones / work area cones / other signs or devices 
· Workers hold Traffic Management qualifications (BWTM as a minimum)
· Consult with advanced traffic mgmt. (ATM) accredited personnel if TMP or TGS is not suitable for the works 
· Vehicle with a revolving flashing light (used as a barrier where possible) 
· Cover / remove any existing signs and traffic control devices which conflict with work site situations 
· Travel at worksite speed 
· Ensure that entry to worksite is adequate to allow vehicles to enter and leave safely 
· Hi-vis PPE (incorporating reflective material at night)

	
	Signage / devices faulty, fallen over, or not visible
	· Secure signs in windy conditions e.g., sandbags and / or tie wire 
· Traffic control crew to monitor condition of traffic control devices and site setup every two hours
· Cones / bollards to have reflective tape for night / low light works

	Work on or near the roadway
	Struck by vehicle / cyclist

	· Implement approved TMP / TGS – install required traffic control devices
· Use accredited traffic controllers if lane closures or stop/slow operations are required
· Establish safe work zones with sufficient distances between roadway and work area 
· Minimise time spent on road (where practicable)
· Position workers behind barriers or in protected zones (where practicable)
· DO NOT start work until all signs, devices and barricades are in place and operational

	
	Contact with pedestrians, pedestrians entering work area
	· Use barriers, bollards, or fencing to separate pedestrians
· Adequate signage and attendance where pedestrian access to normal routes (footpaths, crossings etc) is obstructed and alternative path provided
· Ensure that pedestrian path is free of holes, debris and kept clear
· Traffic control crew to escort pedestrians around work site and control pedestrian movement as required

	
	Signage / devices faulty or fallen over
	· Secure signs in windy conditions e.g., sandbags and / or tie wire 
· Traffic control crew to monitor condition of traffic control devices and site setup every two hours




	Sign on Sheet (review and acknowledgement)

	Name
	Signature 
	Date
	
	Name
	Signature 
	Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Additional Information
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