
[bookmark: _Toc513025265][image: ]Safe work method statement (SWMS): Cranage and Lifting
Note: Work must be performed in accordance with this SWMS. This SWMS must be kept accessible for each relevant worker and available for inspection until the high risk construction work related to this SWMS is completed. If the SWMS is revised, every version should be kept. If a notifiable incident occurs in relation to the high risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.
	Company name:
	
	Principal contractor (PC):
	

	Work activity:
	Cranage and lifting operations using vehicle loading crane (Hiab) for tree works
	Date SWMS provided to PC:
	

	Works manager:
	
	Workplace location:
	



	High risk construction work:

	☐ Risk of a person falling more than 2 metres
	☐ Work on a telecommunication towerDELETE THIS BOX ONCE READ: 
These ArbSafe Pack resources are templates only. They must be customised for your workplace ensuring that:
· Relevant legal requirements have been met,
· Workplace / task specific risks are identified and managed, and
· Workers are consulted with during the customisation / review process.



	☐ Demolition of load-bearing structure
	☐ Likely to involve disturbing asbestos

	☐ Work in or near a confined space
	☐ Temporary load-bearing support for structural alterations or repairs

	☐ Use of explosives
	☐ Work in or near a shaft or trench deeper than 1.5 m or a tunnel

	☐ Work on or near pressurised gas mains or piping
	☐ Work on or near chemical, fuel or refrigerant lines

	☐ Work on or near energised electrical installations or services 
	☐ Work in an area that may have a contaminated or flammable atmosphere

	☐ Tilt-up or precast concrete elements
	☒ Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians

	☒ Work in an area with movement of powered mobile plant
	☐ Work in areas with artificial extremes of temperature

	☐ Diving work
	☐ Work in or near water or other liquid that involves a risk of drowning



	Person responsible for ensuring compliance with SWMS:
	Supervisor / Crew Leader
	What measures are in place to ensure compliance with SWMS?
	JHA before starting work
On site supervision
Regular traffic control checks, spot checks & site inspections

	How will SWMS control measures be reviewed?
	Control measures will be reviewed by the Site Supervisor / Crew Leader (in consultation with workers):
At the start of each shift during the JHA | If there is a change in the scope of work or work conditions | After any incident or near miss (as required) | At the request of an HSR or worker | If the current controls are found to be ineffective

	Approver/s:
	
	Signature:
	
	Approval Date:
	



	What are the tasks involved?
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Pre-start checks
	Crane or lifting gear defects
	· Regular maintenance and inspections (current registrations / inspections / certifications)
· Conduct pre-start inspection of crane and lifting equipment

	
	Falling from vehicle tray / deck
	· Webbing / rails installed on tray / deck perimeter
· Steps or ladder access; use 3 points of contact during access; clean / mud free footwear

	Reversing
	Contact with people or structures
	· Spotter used when reversing (unless there are no other persons on secure site/yard)
· Direct visual contact between the Spotter and operator

	Site assessment / setup
	Workers not aware of potential hazards & controls
	· Only a competent/licenced operator to operate the crane (current VOC; HRWL as required)
· Conduct a site assessment; plan the lift / route of travel
· Check for hazards including traffic, pedestrians, embankments, infrastructure, services/pits, and adverse weather (wind, rain, lightening)

	
	Powerlines
	· Inspect work site for powerlines – if present follow Working near Powerlines SWMS

	
	Traffic
	· Set up per TMP / TGS and follow Work on or near Roads SWMS

	Positioning vehicle and outriggers
	Crane instability or rollover
	· Park on level, firm ground; deploy outriggers fully; check outriggers are locked; inspect for movement or dropping of the rams during setup and lifting
· Use pads and blocks to level truck on slope
· Use chocks where needed; ensure pads are secure
· Keep load close to crane where possible

	
	Crush injury during setup
	· Check surroundings for persons / obstacles before extending outriggers
· Keep hands/feet clear when extending outriggers

	Rigging and attaching load
	Falling loads; overloading; imbalance
	· Competent person (Dogger / Rigger) to rig/sling loads
· Check load charts; confirm the load does not exceed 80% of the rated capacity (WLL) of the crane and equipment
· Use rated lifting equipment with current inspection tags
· Inspect rigging / lifting / attachment points
· Never stand under suspended load or boom
· Communicate with operator (e.g. direct voice contact, clear hand signals and/or radio)
· PPE: hard hat, riggers gloves, hi-vis, safety boots, safety glasses

	Lifting and slewing load
	Load swing; Contact with people or structures; Overloading; Crane instability
	· Keep boom / load away from the operator; use remote control (if available) or dual controls away from the load
· Exclusion zone (use cones, signs, barricades where required)
· Spotter / safety observer used as required (e.g. when load is out of view of operator; nearby powerlines); always stay in view of operator
· Tag lines used as required (communicate the lift sequence and when to pull or release)
· Check surroundings are clear of pedestrians, structures, or overhead services prior to lifting
· Lift slowly and smoothly; avoid sudden movements
· Maintain load within 80% of rated capacity and load chart
· Maintain minimum clearance from obstructions
· Stop work in heavy rain, lightning, or high winds (per OEM limit)
· Never stand under suspended load or boom

	Placing or loading material
	Crushing or trapping during placement; Load instability when set down
	· Lower load carefully; keep workers clear of landing area
· Place logs/sections on stable surface
· Use dunnage to prevent rolling
· Release load only when stable and supported




	Sign on Sheet (review and acknowledgement)

	Name
	Signature 
	Date
	
	Name
	Signature 
	Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Additional Information
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