
[bookmark: _Toc513025265][image: ]Safe work method statement (SWMS): Plant & machinery operation
Note: Work must be performed in accordance with this SWMS. This SWMS must be kept accessible for each relevant worker and available for inspection until the high risk construction work related to this SWMS is completed. If the SWMS is revised, every version should be kept. If a notifiable incident occurs in relation to the high risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.
	Company name:
	
	Principal contractor (PC):
	

	Work activity:
	
	Date SWMS provided to PC:
	

	Works manager:
	
	Workplace location:DELETE THIS BOX ONCE READ: 
These ArbSafe Pack resources are templates only. They must be customised for your workplace ensuring that:
· Relevant legal requirements have been met,
· Workplace / task specific risks are identified and managed, and
· Workers are consulted with during the customisation / review process.


	



	High risk construction work:

	☐ Risk of a person falling more than 2 metres
	☐ Work on a telecommunication tower

	☐ Demolition of load-bearing structure
	☐ Likely to involve disturbing asbestos

	☐ Work in or near a confined space
	☐ Temporary load-bearing support for structural alterations or repairs

	☐ Use of explosives
	☐ Work in or near a shaft or trench deeper than 1.5 m or a tunnel

	☐ Work on or near pressurised gas mains or piping
	☐ Work on or near chemical, fuel or refrigerant lines

	☐ Work on or near energised electrical installations or services 
	☐ Work in an area that may have a contaminated or flammable atmosphere

	☐ Tilt-up or precast concrete elements
	☐ Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians

	☒ Work in an area with movement of powered mobile plant
	☐ Work in areas with artificial extremes of temperature

	☐ Diving work
	☐ Work in or near water or other liquid that involves a risk of drowning



	Person responsible for ensuring compliance with SWMS:
	Example: Supervisor / Crew Leader
	What measures are in place to ensure compliance with SWMS?
	Examples: 
JHA before starting work
On site supervision
Regular spot checks and site inspections

	How will SWMS control measures be reviewed?
	Example: Control measures will be reviewed by the Site Supervisor / Crew Leader (in consultation with workers):
At the start of each shift during the JHA | If there is a change in the scope of work or work conditions | After any incident or near miss (as required) | At the request of an HSR or worker | If the current controls are found to be ineffective

	Approver/s:
	
	Signature:
	
	Approval Date:
	



	What are the tasks involved?
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Pre-start inspection
	Plant faults, leaks, defects; plant not fit for purpose
	· Conduct and record daily pre-start checks
· Tag out and report faulty / damaged plant
· Plant fit for purpose – maintenance / registration / certification requirements are current and used in accordance with manufacturers specifications and plant risk assessment

	Loading/unloading plant
	Roll-away, overturning – person struck / crushed by plant
	· Use ramps or crane as per rated capacity
· Ensure tracks / wheels aligned with ramp
· Exclusion zone
· Use spotter
· Ensure flat, stable ground
· Chock wheels
· Maintain steady speed. No sharp turns.

	
	Falls from tray / trailer / deck
	· Work from ground level if possible - accessing tray / plant to be only after other options have been considered
If work cannot be done from ground level:
· Tray / trailer / deck to have fall prevention systems installed (e.g. rails / webbing)
· Access to tray / trailer / deck by built-in access point or secured ladder
· Maintain 3 points of contact during access / egress
· Keep tray / trailer / deck free from debris, spills, or other trip hazards

	Moving plant on site
	Collision with people, vehicles, property
	· Use remote control operated plant where available (to separate Operator from Plant)
· For work on / near roads refer to Work on or Near Roads SWMS
· Use cones, barriers, signage 
· Establish and maintain exclusion zones – segregate people and plant areas
· Use spotter
· Sound warning devices
· Maintain clear visibility & check surroundings are clear prior to moving the plant
· Personnel to not be in blind spots or shadow areas of mobile plant. 
· Obey site speed limits
· Personnel to establish positive contact with the mobile plant operator to gain their approval before approaching or at crossings

	Operating near trees, powerlines, or other overhead structures
	Contact with live electrical lines
Contact with structure; falling tree limbs
	· Conduct visual hazard assessment
· Determine no go / minimum approach distances; maintain clearances
· Spotter / safety observer
· If powerlines are present - refer to Work near powerlines SWMS

	Wood Chipper Operation
	Flying debris
	· Establish and maintain exclusion zone
· Check chipper exit chute direction prior to starting - point into collection bin or controlled ground area only
· Feed branches butt-end first
· PPE: face shield, hearing and eye protection, gloves, safety boots

	
	Entanglement
	· Pre-use check
· Wood chipper plant induction for all workers
· DO NOT wear loose clothing, gloves with cuffs, jewellery, scarves, or untied long hair around the machine
· Correct worker positioning:
· Spotter within ready reach of machine e-stop
· Stand to the side of the chipper, ensure there is space to step back (use kerb side when working near road)
· Correct feeding technique:
· Feed material butt-end first
· Use a push-stick or wooden push tool
· NEVER use hands or feet to feed or clear jams while chipper is running
· DO NOT place any body part into the feed tray while the chipper is running
· Lay shorter branches on top of longer ones to prevent reaching
· Only one person/team to directly feed the chipper at a time
· Clean up loose material regularly to ensure no trip hazards

	
	Inadvertent startup of machine when clearing blockages – entanglement, crush injury
	If a blockage occurs:
· Stop engine, remove key, and wait for all moving parts to stop before clearing using approved tools only
· Replace guards before restarting

	Stump grinding
	Flying debris
	· Establish and maintain exclusion zone
· Use physical flying debris barriers if required
· Check area for foreign objects (wire, stones, metal).
· Operate as per operators manual
· PPE: Face shield, hearing and eye protection, gloves, safety boots

	
	Underground services - utility strike / damage, injury
	· Confirm underground service locations before grinding; use current BYDA / service plans
· Visual inspection for signs of services

	Excavator / loader operation
	Follow Excavation SWMS

	EWP operation
	Follow Aerial Works SWMS

	Crane operation
	Follow Cranage and Lifting SWMS

	Operating powered plant and machinery
	Excessive noise and vibration exposure leading to hearing loss or hand–arm vibration / whole-body vibration injury
	· Use quieter plant (e.g. battery vs petrol powered) where possible
· Fit or use isolation grips / anti-vibration handles where available
· Use well-maintained plant to reduce noise / vibration levels
· Use hearing protection (correct class)
· Limit exposure duration
· Rotate tasks

	Refuelling and maintenance
	Fire, spill, inhalation
	· Shut down engine; wait to cool before refuelling
· Refuel in well-ventilated area
· No smoking
· Handle and store fuel in appropriate containers as per SDS
· Fire extinguisher and spill kit nearby

	Shutdown and storage
	Roll-away, theft
	· Park on stable / level ground
· Apply handbrake
· Lower attachments
· Secure plant; remove keys





	Sign on Sheet (review and acknowledgement)

	Name
	Signature 
	Date
	
	Name
	Signature 
	Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Additional Information
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