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INJURY MANAGEMENT POLICY

This policy outlines our commitment to providing efficient and effective injury management practices to any worker who sustains a work-related illness or injury.

To achieve this objective, we will: 
· Promote and encourage early reporting of injuries and illness and proactive participation in recovery
· Appoint a trained Return-to-Work Coordinator
· Support injured workers with dignity and respect throughout their recovery
· Facilitate early intervention and appropriate medical treatment
· Collaborate with treating practitioners, insurers, and injured employees to develop and implement return-to-work plans
· Provide safe and meaningful duties, within medical restrictions, that are clearly communicated to all relevant parties, in documented return to work plans
· Aim to return the injured or ill worker to their pre-injury/illness position, wherever possible, unless medical advice indicates that an alternative return to work goal is necessary
· Keep confidential all personal and medical information related to a worker’s injury
· Monitor progress and adjust return-to-work plans as necessary to support successful outcomes
· Provide training and support to managers and supervisors in fulfilling their return-to-work responsibilities
· Comply with all legislative obligations for injury management and workers compensation

We recognise the value of early intervention and open communication in achieving the best outcomes for injured workers. We are committed to meeting our legal obligations and supporting workers through every stage of their recovery and return to meaningful work.
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