
[bookmark: _Toc513025265][image: ]Safe work method statement (SWMS): Tree pruning
Note: Work must be performed in accordance with this SWMS. This SWMS must be kept accessible for each relevant worker and available for inspection until the high risk construction work related to this SWMS is completed. If the SWMS is revised, every version should be kept. If a notifiable incident occurs in relation to the high risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.
	Company name:
	
	Principal contractor (PC):
	

	Work activity:
	Tree pruning
	Date SWMS provided to PC:
	

	Works manager:
	DELETE THIS BOX ONCE READ: 
These ArbSafe Pack resources are templates only. They must be customised for your workplace ensuring that:
· Relevant legal requirements have been met,
· Workplace / task specific risks are identified and managed, and
· Workers are consulted with during the customisation / review process.


	Workplace location:
	



	High risk construction work:

	☐ Risk of a person falling more than 2 metres
	☐ Work on a telecommunication tower

	☐ Demolition of load-bearing structure
	☐ Likely to involve disturbing asbestos

	☐ Work in or near a confined space
	☐ Temporary load-bearing support for structural alterations or repairs

	☐ Use of explosives
	☐ Work in or near a shaft or trench deeper than 1.5 m or a tunnel

	☐ Work on or near pressurised gas mains or piping
	☐ Work on or near chemical, fuel or refrigerant lines

	☐ Work on or near energised electrical installations or services 
	☐ Work in an area that may have a contaminated or flammable atmosphere

	☐ Tilt-up or precast concrete elements
	☐ Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians

	☐ Work in an area with movement of powered mobile plant
	☐ Work in areas with artificial extremes of temperature

	☐ Diving work
	☐ Work in or near water or other liquid that involves a risk of drowning



	Person responsible for ensuring compliance with SWMS:
	Example: Supervisor / Crew Leader
	What measures are in place to ensure compliance with SWMS?
	Examples: 
JHA before starting work
On site supervision
Regular spot checks and site inspections

	How will SWMS control measures be reviewed?
	Example: Control measures will be reviewed by the Site Supervisor / Crew Leader (in consultation with workers):
At the start of each shift during the JHA | If there is a change in the scope of work or work conditions | After any incident or near miss (as required) | At the request of an HSR or worker | If the current controls are found to be ineffective

	Approver/s:
	
	Signature:
	
	Approval Date:
	



	What are the tasks involved?
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Planning and preparation
	Hazards not identified or controlled
	· Remote operation: Use remote control tree pruner to eliminate workers from line of fire where feasible
· Determine most suitable pruning method and equipment (from ground or EWP) (chainsaw vs pole saw) (battery powered vs 2-stroke)
· Pre-task site inspection and tree assessment (tree health, lean, overhead powerlines, nearby structures, traffic/pedestrian interface, drop zone, weather conditions)
· Standard PPE + chainsaw chaps / pants + hearing protection + work gloves + hard hat

	Establish exclusion zone (EZ)
	Unauthorised access, injury to workers or public
	· Establish suitable EZs with cones / signage / barriers / signage (as per risk assessment)
· Spotter to actively monitor site

	Pruning near roads
	Refer to Work near Roads SWMS

	Pruning near powerlines
	Refer to Work near Powerlines SWMS

	EWP operation
	Refer to Aerial Works SWMS

	Pruning tree – general
	Limbs / vegetation falling on cutter or others in work zone
	· Clear drop zone (spotter to monitor)
· Controlled cutting techniques (plan direction of fall)
· Use ropes to control limbs where necessary

	
	Limbs / vegetation falling on property / structures
	· Use physical barriers to protect property from falling limbs if required

	
	Dust in eyes
	· Do not cut above shoulder height (unless using pole saw - don’t cut directly overhead)
· Standard PPE including safety glasses

	
	Sharp date palm fronds – puncture wound / cut
	· Use pole saw (where appropriate) - to increase distance from worker
· Exclusion zones
· Correct cutting technique – body positioning, cut fronds as close to the trunk as possible, use sharp tools 
· Be aware that branches and palm fronds can bounce and spring back towards the operator when they land
· Standard PPE including safety glasses and cut / puncture resistant gloves

	Pruning tree – chainsaw / polesaw use
	Kickback, lacerations
	· Pre-use inspection of chainsaw / pole saw (tension, brake, kill switch, sharpness)
· Competent / trained operator (e.g. FWPCOT2236 or equivalent)
· Avoid kickback zone
· Use of correct techniques
· EWP: position EWP at same level or above where the cut is made; start / use saws outside the bucket only
· Safe stance / body positioning and avoid overreaching
· Cut with bar (not nose)
· Do not cut above shoulder height (unless using pole saw - don’t cut directly overhead)
· Use the chain break when moving around and not cutting
· Use two hands

	
	Noise and vibration exposure
	· Use battery operated (rather than 2-stroke) equipment where practicable and suited for the cut
· Rotate tasks to limit exposure
· Hearing protection

	Other power pruning tool use
(hedge cutters, battery secateurs, reciprocating saws)
	
Lacerations
	
	· Pre-use inspection 
· Keep tools sharp and clean
· Use of correct techniques (body positioning, smooth / steady, only cut appropriate diameter material, do not overreach)

	Manual / hand pruning tool use
(handsaws / pole handsaws & pruners)
	Lacerations
	· Pre-use inspection 
· Keep tools sharp and clean
· Use of correct techniques (body positioning, smooth / steady, only cut appropriate diameter material, do not overreach, undercut first to avoid blade pinch)
· For pole tools: never cut directly overhead, assess fall path, cut in small sections





	Sign on Sheet (review and acknowledgement)

	Name
	Signature 
	Date
	
	Name
	Signature 
	Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Additional Information
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